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Hollis Cemetery Trustees

7 Monument Square

Hollis, New Hampshire 03049
Tel. 465-2209 Fax 465-3701

Minutes February 19, 2009

Attendees: Scott Fisher; Chairman, Nancy Bell, Chris Buzzy, Melinda Willis and Doug Gagne
Staff: Kimberly Dogherty, Secretary

The meeting was held in Community Room and was called to order at 6:01 pm.
Minutes
Doug moved to approve the minutes of November 20, 2008 as submitted. Nancy seconded and the motion

carried unanimously. Chris and Scott abstained.

Chris moved to approve the minutes of January 15, 2009 as submitted. Nancy seconded and the motion carried
unanimously. Melinda and Doug abstained.

Cemetery Inspection Reports
None

Old Business

Doug announced that Clarence Farwell, Sexton for the Town of Brookline, might be joining them to discuss
cemetery rates. The Trustees were individually charged to choose four or five local towns and research their
cemetery rates. Melinda agreed to populate a spreadsheet, at this meeting, and forward it to the secretary to
include as part of the minutes for the record. The spreadsheet included lot prices, burial rates and document
information. It appeared that several towns including Mont Vernon and Milford were already using a Right to
Inter document instead of a cemetery deed. The Trustees discussed charging higher fees for non-residents. The
Trustees agreed that their prices were on the lower end of the spectrum. The secretary was asked to forward a
copy of their current price list to Jeff Babel, DPW Director. The Trustees wanted to be sure that the prices they
were currently charging were covering the cost. Further discussion was tabled until the Trustees received
feedback from the DPW.

The secretary informed the Trustees that there had been no resolution to the East cemetery boundary issue.
Melinda e-mailed (at this meeting) Selectman Le Doux to ask him what the hold up was on having this property
surveyed. The boundary issue was very important to the Trustees. The secretary agreed to follow up with the
BoS and update the Trustees with the status of this project next month.

Attorney Drescher had not had the opportunity to review the Right to Inter document. Doug presented a copy of
Mont Vernon’s Right to Inter. The Trustees seemed to prefer the simplicity of the Mont Vernon document.

The Trustees directed the secretary to contact Drescher and ask him to hold off on reviewing their document.
Everyone, including the secretary, agreed to review Mont Vernon’s Right to Inter to discuss adopting a similar
document.
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The Trustees reviewed Doug’s edited draft of the 2008 Invitation for Proposals. In addition to the name of the
cemetery, the secretary proposed adding the acreage and Map/Lot. The Trustees made minor wording changes
to the document. All bids were be due by March 13, 2009 in order to give the secretary time to create a
spreadsheet for the Trustees review at the March 19™ meeting.

Motion

Melinda moved to approve the amended Invitation for Proposal document. Chris seconded and the motion
unanimously passed.

Review of the Cemetery Rules and Regulations was tabled. The Trustees requested the secretary e-mail them a
word-formatted copy so they may edit it.

Discussion of expanding the East Cemetery was tabled.

New Business

Doug recommended that the Trustees and staff join the New Hampshire Cemetery Association to keep up to
date on important issues and legislative updates. The Association meets twice a year and the cost is $25 per
meeting/per person. It is also $20 to join per person. The next meeting will be held on April 15, 2009.

The Trustees were interested in building a cemetery website. Scott stated that his son could build the website for
them. The Trustees thought that was a great idea. The secretary agreed to forward Dawn Desaulniers, IT
Specialist, contact information to Scott. Scott agreed to coordinate the implementation of a new cemetery
website.

Scott wondered if the cemeteries were covered by the town’s insurance policy. The secretary agreed to ask the
Town Administrator for a copy of the town’s insurance policy. If this were not possible she would at least have
him explain what was and wasn’t covered in the cemeteries. For example: If a town owned tree fell on a
headstone (owned by someone else), would the town have replacement cost coverage?

Paul Calabria, Finance Director, was in receipt of $1763.75 for cemetery and $54.14 for Brocklebank. The
Trustees of the Trust Funds moved their banking business and this money was accidentally dispersed to the
Town. Paul wanted to know what the Trustees wanted him to do with the funds. In his opinion the easiest
solution was to just deposit the funds to the general fund. The Trustees were against this. They did not
understand why this trust fund money did not get transferred with the rest. Melinda agreed to contact Paul for an
explanation and report back her findings next month.

Jeff Babel received a request from the Reed Family to reduce the cremation fee from $350 to $100. The family
would hold their service on a Saturday morning and agreed to perform all of the duties of the DPW, including
filling in the hole. The secretary stated that the Jeff had no issues with this request. Jeff would stake the lot and
prepare the site. The Trustees were concerned with this request and did not feel comfortable with a DPW
employee not being present at the service. Public safety concerns dominated their discussion. In the end, the
Trustees did not want the hole dug prior to the service because of liability.

Motion

Chris moved to deny the request for a burial fee reduction. Melinda seconded and the motion unanimously
passed.

The Trustees discussed allowing green burials. Chris had done some research on the subject and presented
information that described varying levels of green. All in all the Trustees were in favor of green burials but
needed to do much more extensive research before they could even think of amending their rules to allow them.
Scott agreed to discuss green burials with Jeff Babel for his opinion on this subject matter. Chris mentioned that
a house bill requiring green burials in NH was killed last year. Although the bill was defeated it made Chris
think that the Trustees should be proactive on this subject. Scott agreed that the Trustees needed to dedicate
more time to this discussion at future meetings.






