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HOLLIS TOWN HALL

Clock Tower and Roof Repairs

Warrant Article #2
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INTRODUCTION & HISTORY

Locatedon a 0.8 acreparcelin the centerof the HistoricVillageDistrict,HollisTownHallwasoriginally
constructedin 1886, andis adistinctiveexampleof QueenAnnecivicarchitecture. Oneof the few
remainingbuildingsof this erain the district, it waslisted in 2001asa ContributingBuildingon the
NationalRegisterof HistoricPlacesfor the HollisVillageHistoricDistrict,NRISItem # 01000204(Section
7, Page42).

Thebuildingis locatedto the eastof the TownCommonin MonumentSquare,andwasdesignedby
Manchester,NHarchitect,WilliamM. Butterfield(1860-1932),whenhewasabout26yearsold; A. L.
Robertsonof Manchester,NHwasthe builder. Thebuildingmainlydisplayscomponentsof the "Queen
Anne"style,with someelementsof the "RichardsonRomanesque"style. ADecember16, 1886article
in the HollisTimesat the time of the building'sdedicationstated: "...at the lastTownMeetingit was
votedto appropriate$8000for this purpose,and...Fridayeveningthe 17th inst. witnessedthe
completionanddedicationof asfine a town buildingin all its appointmentsasanytown in Hillsborough
County,exceptingpossiblyMilford canboastof.ά

At Town meeting in 1902, it was voted to buy a clock and bell for the tower. The bell, weighing over ½
ton, was cast in Baltimore; the clock was designed and manufactured by George M. Stevens of Boston,
and installed later that year. To the south of the original Town Hall building, a three-bay, single-story fire
station addition was constructed in 1949-50 at the cost of $18,000; in 1994-5 this was retrofitted for a
community room.  Over the years, renovations and repairs caused by a variety of issues, including a 
ƭƛƎƘǘƴƛƴƎ ǎǘǊƛƪŜ ǘƻ ǘƘŜ /ƭƻŎƪ ¢ƻǿŜǊ ƛƴ ǘƘŜ мфтлΩǎΣ ƘŀǾŜ ōŜŜƴ ƳŀŘŜΦ {ƻƳŜ ŎƻǎƳŜǘƛŎ ǳǇŘŀǘƛƴƎ ǿŀǎ 
ǇŜǊŦƻǊƳŜŘ ƛƴ ǘƘŜ мфтлΩǎ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ ǿŀƭƭǎ ƻƴ ǘƘŜ ŦƛǊǎǘ ŦƭƻƻǊΣ ǿƘŜƴ ǘƘŜ ōǳƛƭŘƛƴƎ ōŜŎŀƳŜ
ǘƘŜ ¢ƻǿƴ ƻŦŦƛŎŜǎΦ όŎƻƴǘƛƴǳŜŘΧύ
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όŎƻƴǘƛƴǳŜŘΧύ

In 2002, the Facilities Space Needs Study Committee reviewed Town Hall for continued use and future 
needs. Udelsman Associates of Hollis and Trexler Engineering of Dunbarton, NH were hired to perform 
code and structural studies. The final summary, dated December 12, 2002, noted items for further 
action. The structural study noted serious issues with the roof frame and trusses due to a variety of 
factors, and to the clock/bell tower supports and framing. The recommendation made to the Town by 
the Facilities Space Needs Study Committee was that these structural and code compliance issues be 
addressed as soon as possible, and that other modifications also recommended in the report be 
addressed at the same time to keep costs down. 

In October 2008, a "Progress Report" was generated by RHC Professional Association at the Town's 
request. This new report analyzed the items listed in the 2002 report, and included a revised priority 
list, which verified the findings of the 2002 report. Further analysis of the building indicates that the 
same defects are continuing to deteriorate and should be corrected as soon as possible, as the potential 
for a structural failure of a main supporting feature has increased. Building costs, including materials 
and labor, were estimated at $1.9 million, with additional fees of approximately $500,000. Since this 
report was submitted, further decay and integrity loss has been discovered in the supporting beams for 
the first floor, with temporary supports and jacks being implemented to maintain the structure. 

The following pictures show some of the existing conditions in the clock tower and the temporary 
repairs that have been made to the roof, and were taken between May 2009 and January 2010. 
Additional photographs show some of the water damage to the building as a result of the roof leaking. 
These conditions in the building continue to deteriorate, and while temporary measures have been 
taken (where possible), these are temporary and not meant to be long-term repairs. 

Warrant Article #2, as proposed by the Board of Selectmen, is to address permanent structural repairs 
to the Clock Tower and roof. Your support of the Warrant Article will allow the Board of Selectmen to 
move forward with the necessary repairs to enable the continued use of the building as Administrative 
Offices for the Town.
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HOLLIS TOWN HALL ςCLOCK TOWER
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CLOCK TOWER FRAME

Cross brace decay Support column cracking
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CLOCK TOWER FRAME
Additional cracking of  

support column
Water damage and separation 

of bracing system

Note that horizontal brace to the right has become 
separated from the main brace.
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CLOCK TOWER FRAME 

Joint damage due to decay 
and water damage

Joint damage due to decay 
and water damage
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CLOCK TOWER FRAME

Support column splice Frame timber decay

Note that support beam above vertical timber has been 
replaced .
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CLOCK TOWER FRAME
Decay and insect damage to 

support joints
Cracking of support beam and 

splice due to decay.
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CLOCK TOWER FRAME
Joint separation and 

decay damage.

Joint separation and 

decay damage.

Pictures show that major cross braces are separating due to movement and decay.
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CLOCK TOWER FRAME

Support beam identifying three 
separate issues in the same area. 5Ŝǘŀƛƭ ƻŦ ά5ŜŎŀȅέ ŀǊŜŀ
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CLOCK TOWER FRAME
!ǊŜŀ ƻŦ ά{ǇƭƛŎŜέ ǊŜŦŜǊŜƴŎŜŘ ǘƻ 

on previous slide.

Column beam cracking

due to age



2/5/2010

Clock Tower Frame
Support column damage at 

major structural joint Light fixture and wiring
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TOWN HALL 1905
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Town Hall Roof
3 patched areas on Main 

Town Hall Roof

Detail of patch on roof peak

Note patch has been placed over original roof ornamentation. 
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Town Hall Roof

Patched area behind chimney ςsouth side 
of original Town Hall Building.

Patched areas on original Town Hall Building 
ςeast side and center of building.
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Town Hall Roof

Detail of patched area 
behind chimney

Patched area, east side of Clock Tower 
next to the Community Room entrance.


